Facilitation

If you do what you always do, you will get what you have always got.

Visualfunk facilitation wants people to get out of second gear. We want people to break their
usual ways of working. We want to change the “just another session” mentality. We want
people to embrace big picture thinking. We want to stretch teams to innovate and do things
differently. We want great results. We want people leaving in a great space.

It is important to engage and challenge every member in the group. This requires freshness,
a new approach and multiple types of stimulus. This requires Visual, Auditory and Kinaes-
thetic aids that connect with all of the learning styles in the room. This requires energy.

We use a highly visual facilitation style. We believe that “what you see, you can achieve.” As
such we use a visual facilitation process that represents ideas and records information with
pictures instead of just words. Team members will continuously change the way they look at
things, work in a range of different styles and with different team members.

Visual facilitation also expands the retention and understanding of key themes and main
ideas, increases clarity and comprehension and builds a graphic summary that functions as
group memory.

We believe that any session should also provide:

- Opportunities for delegates to network and get to know each other during the session and
into the breaks.

- Experiential learning where everyone participates. Delegates get out of the day what they
put in and we provide a platform to make this happen.

+ Multiple levels for communication to occur and for delegates and teams to express and
record their ideas: Crayons, textas, pictures, various colours and size of paper, individual
idea cards, scissors, drawings, glue, pens, film and photos to name a few. This enables
buy in from all and the ability to identify problems, potential solutions and the appropriate
actions to take.

- Business relevance is essential: All activities, learning and simulations are linked to key
messages and nothing cheesy!

- Fun: The science is simple — people learn best when they are having a good time.

- Energy: We all know when it is not there. Interactive, high energy moments throughout the
day to engage and keep energy high.

Our facilitation style bring a twist of creativity and freshness to any type of business discus-
sion: strategic planning, vision exercises, conferences, leadership teams, innovation programs,
team discussions, mission and values sessions and brainstorms.
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